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1n1s section provmes concepts concemlng host country organlzatlon for coor-
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and subnational type organizations to illustrate the principle of achieving a -
coordinated and unified IDAD effort at each level within a nation.
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direct the IDAD efforts of existing governmental agencies, yet not interfere with those
agencies’ normal day-to-day functions.

The organizatio ture will vary from country to country in order to adapt to
the particular conditions existing. It should follow the established political
organization of the nation. The organizational structure should provide centralized
direction and permit decentralized execution of IDAD activities.

NATIONAL-LEVEL ORGANIZATION
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The national-level organization is concerned with planning and coordinating
programs. The major offices normally correspond to branches and agencies of the
natlonal government concerned with IDAD problems. Figure 4-2 depicts a type of
TMAD ivo and wdinmntinm Aancaninatinm that maov ha actahlichad at tha
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national level.



